



Jaguar Photographic Society 
Annual General Meeting 2020 

8.00 pm Wednesday 27th May 2020


by Zoom Video Conference


AGENDA


1. Approval of Minutes from previous meeting and matters arising


2. Chairman’s Report


3. Treasurer’s Report


4. Competition Secretary’s Report


5. Publicity and Web Site Report


6. Secretary’s Report


7. Proposal to Change Competition Scoring


8. Election of Officers


9. A New Programme Sub-committee


10. 2020 Survey


11. Set Subject Selection for 2020/21


12. AOB




JAGUAR PHOTOGRAPHIC SOCIETY AGM 2019 
 

29th May 2019, 20:00hrs  
Jaguar Bowling Club, Kinlet Close, Coventry 

Present: Bill Griffiths, Allan Stewart, Joost Lohman, Nick Archer, Russ Fowler, John Shuttleworth, 
Adrian Newell, Sophie Niepleron, Tony Cartwright, Ian Luckett, Tony Miller, Jackie Miller, Linda 
Johnson, Robert Watts and Bill Gill  
 
Apologies: Lucy Ford and Rebecca Thompson


Agenda:


• Approval of 2017/18 AGM Minutes

• Committee members reports

• Secretary comment

• Election of officers for the 2019/20 season

• 2019/20 Subscriptions

• Membership survey feedback

• AOB

• Voting for the ‘Set subject’ for the 2019/20 Annual DPI and print competitions.  

1. Approval of 2017/18 AGM Minutes:  
A copy of the minutes were available to members as they sign-in.  
Proposed as an accurate record by Joost Lohman, seconded by Tony Cartwright.  

2. Chairmans report (Joost Lohman):  
At the end of last year’s season, a few of our members left the club and we started the year 
with somewhat reduced numbers. But a healthy intake of new members soon remedied that 
and we are now back to a similar membership as last year. This does not mean we wouldn’t 
benefit from more members and you are all encouraged to spread the word and recruit new 
members amongst your family and friends.  
Following Scott’s Wiggin’s retirement as chairman, after having served on the committee for 
over ten years, the new committee started the year with two new members: Russ Fowler and 
Robert Watts who quickly settled into their respective roles as treasurer and secretary. Tony 
Cartwright moved from secretary to website administrator while Nick Archer stayed on as 
competitions secretary and I left the post of treasurer to take on the chair. The roles of 
programme secretary and publicity officer remained unfilled and those tasks were shared 
between committee members.  
The new committee worked hard in putting together the programme for the year, doing it’s 
best to incorporate the various suggestions made by members through our annual survey or 
otherwise. Some valuable feedback was obtained from those who took part in the regular 
polls in our newsletter and this, together with this year’s survey, will be important input into 
next year’s programme.  
The club’s website started to look a bit dated and did not support the implementation of some 
desirable features. Our new website administrator, Tony, built a brand new site from scratch 
with a sleek and modern look. With an eye catching banner page which identifies the club 
clearly with its Jaguar roots the site is easy to navigate and now offers for instance the option 
for members to have their own gallery. So if you have a collection of photographs you want to 
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showcase on the club’s website, get in touch with Tony.  
Compared to previous year’s programme we enjoyed an increase in the number of practical 
evenings, both studio sessions, outdoor shoots, and various themed table top nights. A 
special thanks to Robert and Russ for arranging subjects to photograph, from flower 
arrangements to models and vintage cars. We also had more opportunity to share and discuss 
photographs outside the setting of a competition. For instance, we held a dedicated “critique” 
evening were we practiced our own judging skills in small groups. Another good example is 
our new “In House Challenge” of mobile phone photography, devised by Robert, and we will 
soon have the second round of this event.  
In our competitions this year we had record numbers of entries for several events, helped by 
our new members enthusiastically taking part. They also scooped up several of the top 
scoring places. Nick dealt seamlessly with the increased numbers and also coped well with 
organising judges even if that meant last minute changes to the programme. A new 
competition this year will be the “Best of 4” against the Corley and Fillongley PS, to take place 
next week. We hope this will be a new fixture on our competition calendar. 
In May a small group of members enjoyed a weekend outing to Norfolk, expertly organised by 
Nick and his wife Suzi. We had an excellent variety of subjects to shoot and, despite the 
virtual absence of any decent light, we all managed to get some nice images. 
Unfortunately, after only one year in the job, I will have to resign from the committee for 
personal reasons. I would like to express my heartfelt thanks to the committee for contributing 
to all aspects of running our club in a true team spirit. And thank you to all of you for 
supporting the club and making it the successful and enjoyable society it is. 
 
Treasurers Report (Russ Fowler): 
Reaching the end of this season, my first as treasurer, I appreciate what the club does with its 
limited resources even more, now having an insight into the workings of the club. 
The increase in subs for the last few years has meant we have a robust bank balance at the 
end of this season and one of our prime objectives for the last few seasons has been 
achieved, we can cover the cost of our projector, should it fail and still maintain our 
programme of events.  
This year has also seen us enjoy the company of professional models, professional speakers 
and some rather nice cars which all seem to have gone down well with some very good 
photographs being produced. 
We established a new web site during the year with members having the ability to show some 
of their own work as well as promoting a more professional image of the club. 
There was only one minor addition to the club equipment this year in the form of some light 
holders. 
Our membership does seem to fluctuate with people leaving and new arriving each year, this 
year was no exception, 11 failed to re-join through ill health, moving away etc, but 11 new 
people appeared, so our overall membership stands at 27, the same as last year. 
For the coming year I would recommend the membership fee and weekly fee stay the same, 
this will enable us to continue to hire professional models and speakers and maintain our 
existing equipment whilst looking for further ways of enhancing the club’s programme. 
 
The accounts were displayed on screen. Proposed as a true record by Adrian Newell, 
seconded by Bill Griffith.  
 
A summary of the accounts for 2018/2019 is attached to this report. 
 
Competition Secretary Report (Nick Archer): 
We’re at the end of a very successful season with entries into all competitions up by on average 40% 
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across the board, although with one notable exception (and quite surprisingly) of entries in the Annual 
DPIs down overall by 13%.  We also won the trophy back from Daventry last week with quite a large 
winning margin of 11 points. 
It’s really encouraging to see new faces amongst the winners in the Merit competition and 
congratulations go to Adrian Newell for winning the prints section, Rebecca Thompson for the Set 
Subject and Pete Wrighton for DPIs. 
The annual panel competition was similar this year with another new face in the winners; John 
Shuttleworth, was the overall winner and of the DPI section with ‘North End Farm’, with Tony Cartwright 
winning the print section with ‘Summer in Portland’.  
The Photographer of the Year competition was also very different to last year with no run-away winner 
and the top three slots being very close together.  We had a tie for third place on 17 points, Tony 
Cartwright & Rebecca Thompson, with second place just one point higher at 18 was Stuart Morrison and 
on 22 points was our winner this year, Russ Fowler. 
Despite the slight reduction in entries, the quality of the entries was very high in the annual projected 
images competition.  John Shuttleworth was the overall winner with ‘Into the Mountains’. 
The 42% increase in entries into the Annual Print competition was very heartening and also gave the 
judge plenty to think about, with Stuart Morrison eventually proving to be the overall winner with ‘Storm 
Brewing’. 
This year also saw us using PAGB judges quite extensively and on the whole, I hope you’ll agree, this 
has worked well.  In the early stages, there is always a degree of trial and error and it’s fair to say some 
of the judges have been better than others, but we’re learning from this which should result in a good 
standard of judges for next year. 
Last year I said that it was quite a challenge to select the prints and digital images for the competition 
with Daventry and this year was no different although the difficulty manifested itself in a different way: we 
had lots of good images to choose from which made it hard to whittle them down to the required number.  
Next year, I’d like the same problem, so keep the pictures coming! 
 
PR Report (Tony Cartwright): 
So how are we doing connecting With the outside world?  
Facebook continues well, increasing to 124 members. The design has been brought into line 
with the website so we have a consistent “brand” image. Activity is variable - it would help if 
members posted regularly to keep the buzz going.  
Twitter has 94 followers, but is probably our least favoured social media app. 
Weekly email distribution is now up to 84 and steadily rising, thanks to Joost’s consistent 
delivery. We have also tried to stimulate interest with formal posters for our paid for speakers.  
But probably the major effort for this year was the new website. The aim for this was to create 
a more contemporary design, with plenty of great images (Google sites was very limited in this 
respect and in the max storage space of 2 Gb), improve the mobile experience, and provide 
the facility for members’ pages. All now in place and registered with Google so it easily 
appears in the top 2 or 3 in typical searches.  
I hope you all like the design - I’d like to thank Russ for the header image, which we think 
nicely provides a backdrop to the club name and we hope you like the new tagline 
“developing together” - it seemed to fit with what we want to be - which embodies not just 
photography, but learning and socialising, as well as having fun.  
Next steps are to try to introduce images into the calendar sections to make the events look 
more exciting.  
How can you all help?  
Well do please let us have any suggestions for the website content, but more importantly 
please do share as widely as possible - show off your pages on facebook, tell your friends, let 
them know of our events.  
 
JPS Secretary Report (Robert Watts): 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As JPS secretary along with Tony and Joost, I have kept an eye on the JPS e-mail account 
and responded when required. I would urge members to continue to use the JPS e-mail 
account as a  means of communicating with members of the committee.  
I can report that as a committee, we have had four committee meeting during season. 
Generally in the evening over a pint or during the day with coffee. 
Back in April, after approval from the rest of the committee, I applied to the Amateur 
Photography magazine for Jaguar Photographic Society to take part in ‘Join the club’. This is 
article in the magazine where photographic societies can promote themselves. I’m pleased to 
report that our request was accepted. Our article will be published on the 9th November this 
year. Tony has agreed to write the words and Nick will select a variety of members images to 
reflect the diversity of our photography. We have to supply AP with 15 images for them to 
choose from, I think we’ll end up with about 7 or 8 appearing in the article. Are completed 
article and images has to be with AP by the end of August.  
 
Programme Secretary Report (Robert Watts): 
As Programme secretary, it is my job to make-sure that the programme runs smoothly, and I 
hope you’ll all agree that this seasons programme has done that and has also been full of 
variety. 
We started the season with the launch of a new challenge, this was for photographs taken 
with a mobile phone. The second round of the phone challenge will conclude in a couple of 
weeks time, so please send your images to the JPS e-mail account as soon a possible. 
We’ve had a number of bring your camera evenings spread throughout the season on a variety 
of subjects, including: flower arrangements, macro, table-top and we concluded with an 
evening taking photographs for the ‘Best of four’ challenge.  
Our studio model evenings were very popular, and thanks must go to Russ for arranging the 
models. After a model shoot we do like to forward images on to the models, so please when 
requested send your images to the JPS e-mail account for Russ to forward on. 
We’ve had our usual spread of competitions throughout the season, but I’ll leave Nick to 
report on these. 
The Mercia group, of which we are a member, held five lectures over the course of the season, 
all hosted by the The Grange Photographic Club. Our contribution was Scot Latham who gave 
an illustrated talk on wildlife conservation issues.  
Our annual JPS lecture this season was given by Verity Milligen from Birmingham. Verity gave 
us I thought, a very entertaining evening. As a local photographer she showed us some great 
photographs taken around Birmingham and even some around Coventry. 
It has been suggested that we invite Verity back as our speaker for the Mercia group next 
season. 
A few weeks ago we had an Image matching competition with the Grange. This was a fun 
evening with plenty of banter and thanks must go to Nick and Rebecca for choosing the 
photographs on the night, we just scraped through as winners.  
Coming up we have our last competition of the season, an inter-club battle with Corley PS, the 
images for which were chosen last week by members. Please come along on the 5th June to 
help make this an enjoyable evening, and hopefully an annual event. 
We’ve had a couple of outdoor shoots already this season and we intend to continue with 
various outdoor shoots during the summer, so keep an eye out for the e-mails. If you have any 
ideas for locations fo outdoor shoots please let us know.  
I have to say that not everything goes to plan when you are trying to arrange events for the 
programme. I’d suggested at the beginning of the season that we approached a location in-
house photo printing company in Coventry to try and arrange a visit. The company in question 
said yes, no problem, let’s arrange a date, but unfortunately before a date could be arranged 
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the company went bust and that was the end of that! Ha ho.  
I’ll finish my report by reminding you all that this is your club and as a committee we are here 
to support you as members on your photographic journey. So if you have any ideas or 
suggestions for the programme, please let us know and we’ll do our best to accommodate 
them next season. 

3. Secretary Comment (Robert Watts): 
I’d like to thank the other members of the committee for their support over the season and for 
you as members for supporting us. I’d especially like to thank Joost, I know personally how 
difficult a year this has been for him. We owe him a huge vote of thanks for is contribution as 
chairman this year. 

4. Election of Officers for 2019/20:  
The following officers were put forward for election, proposed by Ian Luckett and seconded by 
Adrian Newell. 
 
Chair: Robert Watts  
Secretary: John Shuttleworth  
Treasurer: Russ Fowler 
Competition Secretary: Nick Archer  
Publicity and Website: Tony Cartwright  

5. 2019/2020 Subscriptions:  
The subscription for the 2019/2020 season were agreed to remain the same as 2018/2019. 
 
JPS Annual subscription: £5.00 
JPS Weekly attendance fee: £2.00  
Bowls Club Associate membership: £35.00  
 
Proposed by Bill Griffith and seconded by Tony Cartwright.  

6. Membership Survey feedback:  
Tony Cartwright stated that the membership feedback had been poor, with not many members 
responding. 
Tony went through the survey subject by subject, which encouraged the following feedback 
from members: 
- more external photo shoots required, outings to London, Birmingham (Post office tower) etc 
- possible steam train trips  
- following some grumbles about a lack of publicity when the photo trips are arranged. The 
committee will try to address this next season. Also Russ Fowler and Joost Lohman 
suggested that members could arrange their own trips, via the JPS Facebook page. 
- it was suggested that there may be too many competitions during the season, we could 
maybe reduce the number of Merit competitions from four to three?  
- Nick Archer suggested that the Annual competition entries were reduced due to the number 
of members taking part.  
- the male/female model evening shoots were discussed. Ian Luckett suggested that a more 
informative evening on various lighting options could be demonstrated rather than the lighting 
being already set-up. This will be considered for the programme next season. 
- Ian Luckett put forward Kate Green (http://kategreenphotog.com) as a possible speaker for 
next season 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- John Suttleworth suggested that  an evening when members could show/explain the types 
of photographs they like to take (short presentations).  
 


7. AOB:  
Allan Stewart stated that a change to competition rules would require a change to the 
constitution. The committee agreed to feedback any proposed changes early in the next 
season. 
Arian Newell thanked the committee for how well the 2018/2019 season had gone. 

8. Voting for the ‘Set subject’ for the 2019/20 Annual DPI and Print competition: 
Architecture was voted as the Set subject for 2019/20.  
 
 
The meeting ended at 21.15pm.
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Chairmans report 2019/20 season (Robert Watts) 

Well who’d have thought this time last year that I’d be writing the chairmans report in ‘lockdown’!

As you all know in the middle of March the Government announced that due to the Corona virus 
we were all instructed to stay at home. This meant that JPS members could no longer meet as a 
group.


The season had started in such a positive mood with us all meeting as normal in the clubhouse. 
Members exchanged their news and the various calendar events kicked off.


We had a number of successful bring your camera evenings with subject specific table-top nights 
and both a female and male studio night.


The Mercia group lectures were well attended by members but I have to say the quality of the 
lectures was mixed. Our lecture this season was by Verity Milligan who was excellent, showing us 
her talent as a landscape photographer.


In the first half of the season we ran the Phone challenge again. Unfortunately this does not seem 
to appeal to everyone so not many images were submitted. I think we may give this a miss next 
season.


Russ’s idea of a City project did appeal to some members and we had a couple of evenings 
viewing members images of various projects. The plan is now to put these all together as one 
presentation for members to view on the JPS web-site.


This seasons four Merit competitions have seen the usual high standard of images with Ester 
taking the overall victory.


The Panel competition saw myself and Ray taking the top spots with Ray crowned the overall 
winner.


Due to lockdown the Annual DPI competition was held on-line using Zoom. This was well 
attended by members who viewed the images at home while the judge Graham Walton gave his 
commentary. Ester, Linda, Tony and myself took the top spots, with Tony taking the prize for the 
Best overall image.


The current situation has meant that the Annual Print competition will have to wait until we are all 
back in the Clubhouse.


In October we had a very interesting presentation given by the The Flash Centre from 
Birmingham. Russ was the model for the evening while various lighting set-ups were 
demonstrated.


We’ve had a number of photography outings this season, too: Coventry City Centre, London, 
Bradgate Park and Derbyshire. 


Unfortunately the Best of four competition with Corley is on hold until lockdown ends, but don’t 
stop taking the photographs!

During lockdown we are running fun challenges for members using the subjects for Best of four. 
The subjects so far have been: Shapes, Springtime and Reflections.


The highlight of the season for me was back in November when JPS saw itself in print. We were 
the Join the Club feature in the 8th November issue of Amateur Photographer. Members provided 
the featured images and Tony wrote the accompanying text.


Well that’s the season so far. As for the rest of this season who knows? By using social media, the 
weekly newsletter and Zoom will help us through this current situation. Hopefully one day soon 
we will all be able to meet-up again, whether this is in the clubhouse or out on photo-shoot. Rest 
assured your committee is working hard behind the scenes, having regular Zoom meetings.
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I want to take this opportunity to thank my fellow committee members for their help and guidance 
during the season. To Russ for keeping our finances in order and providing some excellent models 
this season. Nick for all his work organising and hosting our competitions. To our secretary John 
who records our committee meetings and provides any other correspondence that is required. I 
especially want to thank Tony for all his hard work maintaining the website, writing and sending 
out the weekly newsletter, keeping an eye on the JPS email account and sorting out Zoom. Also 
thank you to all you members, without you there is no JPS!


Thank you, keep safe, and keep taking and posting photographs.


Robert
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Jaguar Photographic Society Treasurer’s Report 2019/2020 

Overall the year has been level from a financial perspective. 

Income was £1623 and expenditure £1790 in this financial year, with a final figure of £1576 
to carry forward to the next season. This is a small reduction of £167 in the final figure 
from last year but still covers the emergency funds needed for a new projector should our 
unit fail. 

The major expense during the year was £349 for a club laptop to operate the projection 
and competition software. 

Our membership during the year was 27 which is the same as last year with 5 leaving and 5 
joining during the season, attendance during the period averaged out at 50%. 

Lockdown has reduced the income for the club but also reduced the expenses so in 
general it has had a fairly neutral effect. 

For the coming year I would recommend that the fees remain the same enabling the 
committee to book the necessary speakers and models that we all enjoy. 

A summary of the un-audited accounts is attached, an audit will be obtained once 
lockdown is over. 
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Jaguar Photographic Society Accounts 2019/20

From previous accounts per 31/05/19
Cash in hand £400.17
Bank balance £1,343.77
Available funds £1,743.94

Income 
Annual subscriptions £135.00
Weekly subscriptions £578.00
Subscriptions JBC £910.00
Total income £1,623.00

Expenditure 
Jaguar Bowls Club £910.00
Equipment £349.00
Trophies £129.72
Speaker / Judges / Model Fees £192.39
Hospitality £5.50
External competitions £11.00
MCPF subscription £61.10
Insurance £130.81
Miscellaneous expenses £1.06
Total expenditure £1,790.58

Net result -£167.58
Total end of season £1,576.36

Per end of season 31/05/20
Cash in hand £467.89
Bank balance £1,108.47
Total funds £1,576.36

Signed Date

Russ Fowler
(Treasurer JPS)

(Auditor)
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Competition Secretary Report (Nick Archer) 

We’re almost at the end of another successful season that’s seen us embrace the 21st century and 
use technology in a way that none of us envisaged at the beginning of the season.  The number of 
entries in the competitions we have been able to complete so far this season compares very 
favourably with last season. 

We undertook the fourth round of the Merit competition online which, on the whole, worked very well 
and the number of entries were almost identical to last year.  This approach allowed us to conclude all 
four rounds of the competition so congratulations to Ester Riordan for winning the DPI category and to 
Tony Cartwright for winning both the Set Subject and Print Categories. 

We managed to get the annual panel competition in before the lock-down but the level of entries was 
noticably down this year compared to last.  This didn’t stop one of our new members, Ray Allen, from 
winning the competition overall and the DPI section with ‘Lifebelt’, with Robert Watts winning the print 
section with ‘The Staircase’. 

The experience of conducting the print section of round four of the merit competition online lead us to 
conclude that this was not the right format to use for the Annual Print competition.  This has been pro-
visionally postponed until 9th September when we hope to be able to have resumed meetings in the 
club house. 

The Photographer of the Year competition is still in the balance due to the postponement of the annu-
al print competition, but currently, Tony Cartwright is in pole position with 25 points with Ray Allen 
chasing hard on 21 points. 

Given the nature of the annual DPI competition it lends itself to being conducted online so this went 
ahead in this format on the planned date of 6th May.  It took a little bit of organising and with the co-
operation of the judge we were able to whittle the 88 entries down to the winners, complete with 
commentary. I hope all who took part enjoyed the experience and feel that justice was done to the 
images and congratulations to Tony Cartwright for winning overall with ‘Simply Sax’. 

Unfortunately, our competition against Daventry and image matching with The Grange were victims of 
the lock-down.  But we’re planning to beat Daventry next year as we’ve already agreed a provisional 
date with them! 
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Website/PR report 

Priorities for the year have been to ensure that our “branding” is consistent across all our media, 
the website is up to date and as fresh as possible, and our weekly newsletter contains as much 
interest as possible. The Newsletter on Mailchimp is the primary driver for website hits.


Recent new priorities, driven by the Lockdown restrictions, have been to develop online meetings 
and competitions, with virtual galleries and online voting.


Key metrics are as follows:


Newsletter	 95 subscribers

Facebook	 132 members

Twitter		 96 followers

Instagram	 57 followers (new for 2019)


Website	 Last month: 318 sessions, 1164 page views. top referral Mailchimp


Finally, development of the Photo Book supporting the City Project is complete and it is now on 
the Issuu Platform.


Tony Cartwright
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Secretary’s Report (John Shuttleworth) May 2020 

The Committee met six times during the 2019-20 season. The programme is always high on the 
agenda, and how best to deliver a varied and enjoyable range of activities for members, taking 
into account their varied interests. The scoring for each of our competitions and their contribution 
to Photographer of the Year was also considered, and it was decided to draw up proposals for 
changes to some aspects of scoring. 


It is not easy to come up with new activities that challenge us to practice and improve our skills, 
and have some fun. The Committee is alway open to suggestions for changes in the way things 
are run, and new ideas for clubhouse evenings and outings. 


After “lock-down” was introduced another four meetings were organised, by Zoom video 
conference, to discuss how best to manage the remainder of the 2019/20 season, and either 
make alternative arrangements, postpone or cancel. A large share of the work involved in 
ensuring that some activity continued has fallen to Tony Cartwright and Nick Archer. The “Lock-
down Fun Challenges”, Merit 4 and Annual DPI have all happened online and would not have 
been possible without their input.  


I would like to thank the patience and support of other Committee members who have helped me 
(as an inexperienced JPS member) through this year, and shared many of the tasks that would 
normally fall to the Secretary.
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Proposal to change competition scoring 

The Photographer of the Year (POTY) award is designed to reward the person that has achieved 
a high standard of images across all competitions throughout the season.  At the end of the 
season, the points scored in all competitions are aggregated and the person that has scored the 
most wins this award.  A number of areas have been identified within the current scoring regime 
where it is felt that the points awarded need to be revised in order to achieve the correct 
weighting for each competition, namely: 

1. A trophy is awarded for the Set Subject element of the Merit competition but not any POTY 
points; 

2. The points awarded for the Annual Panel competition do not adequately reflect the effort 
required to create an entry; 

3. The points currently awarded to the Annual Print and Projected Images competitions does not 
meet the stated aims of POTY; 

4. The current regime is not flexible enough to accommodate the variations in the level of 
entries. 

The following changes are proposed to address these issues: 

1. The Set Subject element of the Merit competition will continue to be regarded as a ‘fun’ 
category but the following points will be awarded: 3 points for first place, 2 points for second 
and 1 point for third. 

2. The top three places in both the Print and Projected Images categories of the Annual Panel 
competition will be awarded points on the following basis: 5 points for first place, 4 points 
for second and 3 point for third and the overall winner will receive 3 bonus points. 

3. The top three places in each of the categories for both the Print and Projected Images annual 
competitions will be awarded points on the following basis: 5 points for first place, 4 points 
for second and 3 point for third and the overall winner will receive 3 bonus points. 

4. The awards of ‘Highly Commended’ and ‘Commended’ will be introduced and used to 
augment the placings of those competitions where only the top three places are normally 
recognised.  The committee will determine if these awards will apply, and if so, in what 
quantity, once all entries for a competition have been received.  The judge will be briefed 
accordingly.  For example, the judge may be asked to identify two Highly Commended and 
two Commended awards where the number of entries in a particular category is high.  The 
award of ‘Highly Commended’ will attract 2 points and ‘Commended’ 1 point. 

The current and proposed points regimes are summarised in the table on page two. 

In order to achieve the rebalancing of the points awarded per competition the above changes 
need to be viewed as a package such that either all changes will be approved or we will continue 
with the current regime for awarding points.  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* No award is given to the overall winner 
** HC = Highly Commended and C = Commended 

Competition Current Points Regime Proposed Points Regime

Merit - DPI 5 to 1 points for first five places per 
round

5 to 1 points for first five places 
per round

Merit - Prints 5 to 1 points for first five places per 
round

5 to 1 points for first five places 
per round

Merit - Set Subject Nothing 3 to 1 points for first three places 
per round

Panel 2 points for a category win, 1 point 
for second place plus a bonus of 1 
point for the overall winner*

5 to 3 points for 1st, 2nd & 3rd in 
each category plus a bonus of 3 
points for the overall winner*. 
Optional HC & C** places worth 
2 and 1 point.

Annual - DPI 2 points for a category win, 1 point 
for second place plus a bonus of 3 
points for the overall winner

5 to 3 points for 1st, 2nd & 3rd in 
each category plus a bonus of 3 
points for the overall winner*. 
Optional HC & C** places worth 
2 and 1 point.

Annual - Prints 2 points for a category win, 1 point 
for second place plus a bonus of 3 
points for the overall winner

5 to 3 points for 1st, 2nd & 3rd in 
each category plus a bonus of 3 
points for the overall winner*. 
Optional HC & C** places worth 
2 and 1 point.
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A New JPS Programme Sub-committee  

A large part of the work of the JPS Committee is involved with planning and delivering the 
programme. This is central to the success of JPS. Feedback from the previous year and 
suggestions from members are used to come up with a range of clubhouse and outside activities 
that take into account members’ interests, develop skills and most of all lets us have fun as a 
group.


It is not easy to come up with fresh ideas that are likely to prove popular. The JPS Committee 
would like to invite interested members to become involved, by joining a Programme Sub-
committee which will meet periodically, when appropriate, to plan and develop the 2020-21 
programme. The intention is to come up with new ideas and ways of doing things, as well as 
including successful activities from previous years, with the aim of delivering a programme that is 
useful, engaging and enjoyable.


Interested members are asked to make themselves known to the committee, before or during the 
AGM.
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